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AS PROMISED!

This is a collection of many of my favorite powerful questions, but it’s by no means ALL OF

THEM! It should be enough for you to start practicing though.

Play with these questions in your leadership conversations. Keep in mind that the person on

the other end of the question should be doing the work. Your job is to help them discover

things for themselves.

This is powerful stuff and by incorporating this methodology into your leadership role you
will be cultivating a group of BIG, BOLD, and BRAVE independent, self-aware people who will
no doubt become leaders themselves.



I dent i fy ing strengths

MINDYALTERMATT.COM

 What are your three greatest strengths?

Tell me about the biggest challenges of your life. How did you overcome them?

  

What do you enjoy doing?

 What do you like about yourself?

What do you long to do?

What are some of your most unusual skills? (Forces them to think about what’s different

about them. Digging deeper is GOOD)

What do you get complimented on the most? (go back to childhood if you have to)
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2. 

3. 

4. 

5. 

6. 
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Sometimes people won’t always know their strengths – instead ask questions and then explore their

answers for strengths. Look for themes that come up regularly. These may be their unique talents.
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I dent i fy ing va lues
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If there were three rules that EVERYONE would have to follow what would they be?

 Think about last week. What did you go out of your way to do or not do?

Think about times you’ve gotten angry/upset/irritated. What values were not being met?

Think about a times when you were really happy and energized. What values were being

met?  

What would you stand up and fight for?

What would you risk your reputation for?

What does it mean to have a full and rich life/career?

Who do you admire? What specifically do you admire about them? (what we admire in

others is what we already have) 
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Limi t ing be l iefs
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Where do you think your thoughts could be getting in the way?

Where do you have unrealistic expectations of yourself?

Where are you too hard on yourself? (make a list)

What must you ALWAYS do? (make a list)

 What should you NEVER do? (make a list)

What do you think you might be trying to protect yourself from?

What holds you back?

 What gets in the way?

What do you avoid?

 What does the voice in your head tell you?

What rules do you have about how you should behave that are getting in the way of what

you want or moving forward?
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Be sure to give them lots of silence. They’ll need time to ponder the question. They’ll fill the silence.
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I n response to  l im i t ing be l iefs
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Who says? According to whom?

Where did you get that belief from?

Who gave you this belief?

Is that belief still valid today?

What does that belief do for you?

Is it useful to keep believing that?

How does that serve you?

What concrete evidence so you have to back up that belief?

How do you know that limiting believe is true?

Has there ever been a time when ____________ (limiting belief) has not been the case?

Tell me about it.

How can you absolutely know that to be true?
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Recogn iz ing the  impact of the  l im i t ing be l ief
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What is this belief costing you?

How would your life be different without this limiting belief?

How would your life be different if you trusted yourself?
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Deve lop ing se lfbe l ief

Where could you be more forgiving and understanding of yourself?

Where are you not respecting yourself right now? What are you going to do about it?

How would your LIFE/CAREER be different if you really believed in yourself?  

How would YOU be different if you really believed in yourself?

41. 

42. 

43.

44. 

http://www.mindyaltermatt.com/


On peop le and re la t i onsh ips
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 Who could you hang out with so achieving your goals becomes natural?

Who drains you?

How do you teach people how to treat you?  

Thinking of ______________ (specific situation), what is the positive intention behind your

behavior? What could be the positive intention behind their behavior?  

I was just wondering what role you played in this.

If you were to relive the situation as someone who takes FULL responsibility for their

actions and feelings, without blaming others, what do you notice? How is it different?

What signals could you have given others (either explicitly or implicitly) that

contributed to the situation?

Where could you be more forgiving and understanding of others?

Who are you trying to please?

If your relationship with _______ (name person) were IDEAL, what’s one thing that

would be different?
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 Misce l laneous powerfu l quest ions
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If you could only change ONE THING in your life/day/career, what would it be?

Think of someone your truly respect and admire. How would they look differently at

this situation?

What’s the decision you’ve been avoiding?

How do you feel about that?

If there was an outcome/result you were secretly looking for, what would it be?

What would happen if you did nothing?

How could you bring more fun, creativity, and joy to your life?

If you were to consider what’s POSSIBLE rather than what’s PROBABLE, how would

that change things?

Where do you add stress to your day/life?

If you could have a magic wand and change three things about this, what would they

be?

 What are you tolerating that needs to change in order for you to move forward?
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What do you know for sure? (Thank you Oprah!)

What would you do if you weren’t afraid?

How have you held yourself back on this? How does that feel?

What in your life is zapping your energy and motivation?

What do you secretly know you need to say “no” to?

What do you need to stop saying “yes” to?

What would happen if you RAISED your expectations?

What would happen if you LOWERED your expectations?

What is one change you could make that would bring you more peace and calm?

What are 3 things you’re doing regularly that don’t serve or support you?

What would you think about this situation/problem 1 month/1 year/10 years from

now?

In what way is this current situation absolutely perfect?

How old do you feel right now?

What do you do to avoid your feelings about this?

How much do you think you’re worth? How does that play out in your career/life?

What’s the difference that would make the difference?
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Gett ing UNSTUCK
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How important is this to you really?

What if you LOWERED your expectations and started moving that way?

How’s that working for you now?

What will happen if you continue with your present behavior?

What are you avoiding?

What do you get out of having this difficulty? 

What are you not seeing or acknowledging?

What have you NOT admitted out loud yet?

What’s the problem in one sentence?

What’s the problem in one word?

What do you NOT want me to ask you?
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When people feel stuck, they still have a goal: to get unstuck, make a decision, or make a change.

http://www.mindyaltermatt.com/


Making dec is ions and mov ing forward
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What would you do if you didn’t have to live with the consequences?

What is the EASY way forward here?

Which choice or decision are you avoiding?

Which decision moves you closer to your goals?

Which choice do you like best?

Which choice do you like least?

What would happen if you didn’t make a choice?

How will this decision affect others in your life?
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